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CS Management Information

Approved Work Package

Business Case

Communication Plan

Issue Log

Project Plan

Quality Log

Risk Log

Stage or Exception Plan
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Authorising Work Package

Cs2
Assessing Progress

v
Checkpoint

CS3
Capturing Project Issues

Cs4
Examining Project Issues

CS5
Reviewing Stage Status

CS6
Reporting Highlights

Cs7
Taking Corrective Action
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Stage Status
Information

Cs8
Escalating Project Issues
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Receiving Completed
Work Package
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